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As part of an innovative six-year action research project, Rooty Hill
High School in Sydney's western suburbs developed a strategy to
align and give agency to students, teachers and the school in self-
assessing learning, teaching, work and organisational practices.

In August 2019 the school was rated as "excelling" on all 14
elements of the NSW Department of Education external validation,
the highest rating that can be given to a school. The planned
"Innovate Presentation" will focus on 3 core measurement and
assessment strategies that underpinned the evidence and data
presented.

At Rooty Hill HS, agency is defined as the 
capacity of individuals to think for themselves, 
make and act independently on decisions, work 
interdependently, take responsibility for their 
own actions and to make informed choices for 
their own present and their own future.

Agency

Are you old enough?



Agency for Skills, capabilities, habits and dispositions

Develop into Habits 
&Dispositions 

(expertise – innovation 
& improvement)

Combine to broad 
Capabilities –ACARA plus

(experience - routines)

Many Skills to learn 
(entry level - firsts)

Teachers – what are 
the standards that 
demonstrate 
teachers are –
proficient, highly 
accomplished or 
lead teachers?

Students -What are the 
dispositions of an 
educated 19 year old that 
should be recognised? 
(University, vocational, 
work and life ready)? 

School – what then is 
excellence? The habits, work 
practices, systems and ways 
of knowing, doing and being 
that demonstrate best 
practice and next practice.

New forms of 
assessment –
why did we need 
them?



External data-
NAPLAN, VALID, 

PISA

Internal student 
self assessment 
– valuable for  
progress on 
capabilities

Triangulation

Internal data –
grades and 

competencies

Triangulation…multiple sources of data-big & small..in their hands

Did anyone learn anything in this school this year?



New standards: students self- assess work 
samples and annotate them against the Australian Curriculum 
and Reporting Authority (ACARA) capability benchmarks. They 
upload this evidence to their learning portfolio and then co-
construct their academic reports with teacher validation. All 
students have a personalised learning plan and in 2021 will 
assess and evaluate their work against a subject goal in each 
subject.

Student Agency

Students
Formative assessment including Success 
criteria - % achieved
Work samples
Capability evidence-Annotated entries in 
#MyLearningHub
Improved assessment results
Self-assessment eg I can statements
Feedback and feed forward records
Reflections on:
• Attendance
• Participation
• Effort
• Progress/Improvement
Increased subject vocabulary



New credentials



The second is "teacher agency" where each teacher sets goals 
using the higher levels of the Australian Professional Standards 
for Teachers and then provides evidence from their work of 
working at the higher levels of the standards in a culture of 
professional practice.

Teacher agency

Goal 1:  School Planning, School Operations and Evaluation: I want to lead collaboratively with the senior 
executive team to ensure Rooty Hill HS continues to develop expectations, capacity and achievement for students, 
staff and the community through: 
the delivery, operationalising and evaluation of the 12 (2018-2020) school plan projects (APST 5.4.4); 
the successful integration and alignment of higher quality governance and management practices through the 
school operations plan (APST 7.1.4) and PDPs (APST 6.1.4); and
the design of the new school plan to address DoE requirements and ensure the school community’s ongoing 
commitment to innovative practices that drive opportunities for students to do their best (APST 1.3.4);
the publication of “The Highly Accomplished School” (APST 6.3.4).
(Principal Role statement key accountabilities and APSP Practices 1-5 with a focus on Leading the Management of 
the School)

Products (evidence):
1. APST 5.4.4 Coordinate student performance and program evaluation using internal and external 

assessment data to improve teaching and learning.
• Evidence: School Plan 2018-2020 – PLLT projects and milestones achieved in 2020; project 

evidence and practices operationalised into School Operations Plan.

All milestones (including COVID modified milestones) met – see SPaRO evidence sets

At the end of October, all 2018 – 2020 projects (except for “tenacity”) had been 
operationalised and, where appropriate embedded into new school practices and 
policies. Major school policies that will be re-issued with new embedded practices 
for 2021 include Assessment, Reporting and Recognition; Professional Practice; 
Wellbeing.

In November 2020 the school had met all the 2018-2020 school planning and 
reporting guidelines and had also met all deadlines for the new SEiA process (see 
below).



The third is the use of "Outcomes Based Accountability" in class 
and school self-assessment to map student learning progress 
over time; to have teachers and students use data to "tell the 
story behind the curve"; and to determine the effectiveness of 
programs and initiatives on changes, improvements and 
attainments in learning, behaviour, attitude, knowledge and 
skills. Measured against the 14 elements of the School 
Excellence Framework Version 2.

School Agency



Creating opportunities for increased student, staff and school 
self-efficacy and collective focus on evidence and data has 
resulted in a significant shift in the use of observation, self-
assessment, behavioural analytics, data analysis and the use of 
evidence to plan more systemically for improvement and 
innovation. 

Where To Next?                                  New settlements

Our new frontier is behavioural analytics…….what do we understand and improve by observing patterns of 
behaviour, practices and habits?

Moving from perception – what people say they have done or will do; moving from proxy and decontextualised 
measures

Moving to behaviour- what people actually do; measures of behaviour and patterns of behaviour in real time

Recognising progress –student report comments based on evaluating their own progress against their own goals; 
learner profiles; a greater focus on the diversity of the learner journey.

Understanding Learning progressions - in capabilities and in subjects


